Invest in....

Cultivating Leaders

The people you hire and develop are the key to your organization’s
success. Peak Performance Resources, Inc.’s selection, development
and talent management services and tools will help your organization
select the right people for the job and give new hires, incumbents and
hiring managers the information and feedback they need to enhance
job performance and cultivate success.

Industry statistics suggest the main issues impacting business today are
“people issues” including job fit, culture fit, performance management,
communication, motivation, conflict, and willingness to collaborate. The
Peak Performance Cultivating Leaders program addresses all of these
issues and more in a 3 step process. Invest in your future with one of the
following:

Career Builder: Designed for an individual or single employee. Includes:
1 career assessment, 1 assessment review session and 3 follow-up
coaching and development sessions: $475.00

Partnership Builder or Executive Leader: Designed for business
partners. Includes: 2 assessments, 1 follow-up development coaching
session. Total of 4 hours of coaching—individual or as a partnership
team: $675.00

Teambuilder: Designed for small business or the isolated department or
division in a larger organization. Includes: 5 assessments, 5 follow-up
development coaching sessions, 1 workshop and 1 management
briefing: $2,500.00

Leadership Development: Designed for corporate leadership team
building, includes: 10 assessments, 10 follow-up development coaching
sessions, 1 workshop and | management briefing: $3,500.00

Business Builder: Designed for multi-level or multi-channel business
use, includes 25 assessments, 25 follow-up development coaching
sessions, 2 workshops and 2 management briefings: $7,500.00 or
annual retainer option: $675.00 monthly

Enterprise Builder: Designed for large dynamic organizations with
multiple teams and/or expansion plans, includes 50 assessments, 50
follow-up development coaching sessions, 2 workshops, 3 management
briefings: $1,500 monthly, 12 month commitment.

Northwest Coaching Group is a fully authorized user of Hogan Assessments Systems. The
assessment instruments, HPVI, MVPI, are scientifically tested and have become the standard
for business applications. The measures are race and gender neutral.
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Northwest Coaching Group, 15110 SW Boones Ferry Rd , Lake Oswego, Oregon 97035—503-954-4118



